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Eventually older sister Aiden, with grades slipping and 
some bad choices, went to the intensive inpatient  
mental health day program as well—with similar success.

“It helped both girls learn to find ways to settle down, 
use ‘wise mind’ DBT skills and be OK with things that  
aren’t going right,” Kevin says. “We decided this is 
where we’ll go if the kids have trouble.”

Their entire family learned behavioral health skills they 
practice—especially  “wise mind” and “stop” tools that 
help kids identify thoughts and emotions. Kevin, who 
comes from the Red Cliff Band of Lake Superior  
Chippewa, and Carol, who has Chocktaw roots,  
infuse the skills into daily life as a part of their  
extraordinary commitment to kids. 

“Our native view is to help the next generation, so we 
took some kids in. They’ll be able to go back in their 
community and have a voice,” he says. Retired after  
25 years at USG in Cloquet, Kevin now serves as a  
Native American education mentor in Carlton Middle  

and High School. He supports students by sharing  
resources like DBT, which he seeks to infuse within  
his own cultural context. Specifically, The Seven  
Grandfather Teachings of wisdom, love, respect,  
bravery, honesty, humility and truth.

“I wish they could teach some of these DBT lessons  
in school. Start them young and keep it up. All of the  
kids could really use it as a skill to deal with life.” 

Kevin’s grateful for the experiences and resources that 
helped his kids slow down—and believes a lot of parents 
and teachers could benefit from doing the same. 

“I think people need to step outside their box to  
understand how to deal with issues today with kids.  
Because you can’t deal with issues like you used to.  
It doesn’t work. Not only do kids have to change,  
you have to change your own view. These DBT skills  
help you do that.” 

He uses the example of a child being disruptive and  
removed from a classroom—and adults rushing to try  
and “fix it” right away rather than giving a child time,  
space and skills to settle down.

Built and maintained by the  
Miller-Dwan Foundation, Amberwing 
transforms lives by guaranteeing 
that everyone served there— 
children, adolescents, young adults 
and families— gets the resources 
they need to discover what works 
best for them. With the Foundation’s 
support, resources like DBT can 
also be extended to communities 
and schools through grants and  
special programs. Your support 
makes it possible. Designate a gift  
to Amberwing at mdfoundation.org 
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“Sometimes you have to wait. You have to be a little more patient,” 
he says. “The reality is things are different these days. I think that’s 
what DBT skills help you do: Start thinking a little different.”

Watch a video 
to hear more of 
their story 

mdfoundation.org

The Amberwing, our center’s namesake, 
is a dragonfly with two sets of wings.  
If one breaks, it can usually still fly.  
This ancient creature reminds us of the 
resiliency and courage within each of 
us. No matter how damaged we feel, 
with the right care at the right time, 
there’s hope for us to fly.

For one Carlton County family of eight, Amberwing – 
Center for Youth & Family Well-Being has been  
more than a source of acute mental health care.  
It’s provided tools for healing from past trauma  
and hope for future generations. 

Avery was the first to get help. When the young  
girl  and her two sisters began living with guardians  
Kevin and Carol Kot, the girls had already been 
through five different foster home placements  
in less than three years. 

“Our kids had some tough lives. By the time  
they came to us, they’d seen and experienced 
 a lot,” Kevin says.

Avery was struggling despite getting therapy  
in other settings. But when the family tried  
Amberwing, its combination of soothing environment 
and dialectical behavioral therapy (DBT) worked 
wonders. As guardians of two teenage grandsons 
and a 4-year-old boy, all of whom had been dealt 
challenges in life, the Kots realized others in the 
family could benefit too. Still, they didn’t expect to 
see such dramatic results when grandson Elijah,  
at age 15, went to Amberwing dealing with extreme 
anxiety. Before going, he’d been frozen with fear 
about social situations and unable to attend  
school or wash his hands.  

“He just flowered after that,” Kevin says of  
Elijah, who soon was making friends and attending 
school for many hours a day and, eventually, full 
time until the pandemic struck. “It helped him a lot. 
He started doing things he was never able to do 
before. It was really life-changing for him.” 


